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Agenda

• Remote work: Evolution or revolution.
o Remote-able work and remote-able talent.
o Work styles and remote work preferences.
o 5 models of remote work.

• Client conversations: How remote work is 
reshaping TA and TM.

• Q&A
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The shifting landscape of remote work is creating both 
positives and negatives – for organizations and individuals

> Some organizations have seen employee 
engagement diminish as a consequence
of remote working.

> Working parents have faced deep stress 
from balancing remote. 

Some knowledge workers will prove to be more 
productive through remote work due to reduced 
time in meetings and commuting – as well as an 
enhanced ability to control of schedules and focus 
on meaningful tasks. 

Remote work is opening access to additional 
talent pools, with flexibility an essential part 
of the employer value proposition. 

> Loss of “weak-tie” social interactions is impeding 
information sharing and create risks of isolation 
for remote workers.

> For workers who must be on-site, feelings 
of inequity with remote employees have 
sometimes arisen. 

Source: Korn Ferry Institute Research – see appendix for works cited

Organizations Individuals



5

Today’s emergency remote work models vary, 
but all present key challenges

Team-driven

> Working teams make 
decisions about their 
best on-site or remote 
collaboration model.

> Key challenge: Giving 
teams guardrails to 
make sensible, 
inclusive decisions.

Onsite 
at minimum
> Only those workers 

that must be onsite to 
perform physical tasks 
or meet customers 
are onsite.

> Key challenge: 
Managing disparities 
between onsite and 
offsite populations.

Remote-only

> No real on-site 
presence, all 
collaboration 
is virtual.

> Key challenge: 
Maintaining 
engagement, 
especially in 
the long run.

Periodic 
culture infusions
> People generally work 

remotely, but come 
together to socialize 
and share purpose.

> Key challenge: 
Making onsite time 
feel worthwhile.

Fluid hub 
and spoke
> Clusters of talent in 

key cities – including 
an HQ – but some 
flexibility to come 
on and off site.

> Key challenge: 
Setting “rules of 
engagement” for who 
is onsite and offsite 
at any given time.
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Fundamentally, questions about remote work are upending 
the who, what, when, where, why, and how of work

WORK

WHO

WHAT

WHEN

WHERE

WHY

HOW

Who can work remotely 
– and who wants to?

What jobs are 
truly remoteable?

How can organizations manage 
work-life balance – and stem 
burnout - in the remote context?

What should “workplaces” look like 
under a changed paradigm?

How can companies maintain purpose 
and engagement in virtual space?

How can organizations best define 
their approach on topics like 
collaboration and performance?
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Addressing these critical questions: our approach

1 2
Define the value 
sought from
remote work

Design your remote 
work construct

What does our organization hope 
to achieve through remote work? 
How will we measure success?

What jobs are remoteable?
What people are remoteable? 
How can we integrate these 
considerations thoughtfully?

3
Shape your remote 
people management 
strategy

Across 9 key levers of people 
management, where must critical 
changes be made to best enable 
the chosen remote work construct? 

4 Take your organization 
on the change journey

How must behaviors shift to 
enable a sustainable way of 
working under the new remote 
work construct? 

Output

Value drivers and
KPIs for the effort

Output

Crisp model for remote work –
including practical/feasibility
and strategic elements

Output

Analysis and roadmap of needed 
changes across organizational 
facets from leadership to job design 
to performance management

Output

Change management roadmap
and implementation



Client conversation
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You will receive the recording of today’s session 
and the report ‘Evolution or Revolution’.

Keep up to date with future of work trends, 
watch: Trends shaping the future of work

30-second feedback – up now in your screen.
Can we help? Melissa.swift@kornferry.com

What’s next



Thank you
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