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Don’t allow layoffs to shatter 
your people or your business

The human cost of layoffs 
is well documented

But what about the 
commercial impact?

At the same time, brand 
reputation can suffer

4 reasons why it pays to 
get career transitions right

It is estimated that less than 1/3 of companies 
have a formal exit management plan. 

Yet how well an organization handles employee 
transitions can profoundly alter their reputation 
with clients, current employees, and future hires.  
Organizations need to place the same value and 
focus on their employee exit strategy as typically 

found in hiring and onboarding.

Persistently lower income 
(10%-20%) for 20+ years

to doing career 
transitions right

21% remain unemployed 
after 1 year

For employees remaining at the 
organization, there’s a downward 

trend after a round of layo�s

Poor Glassdoor reviews from displaced 
employees impact your ability to attract 

top talent for the upturn

Turns exiting 
employees into 
brand advocates 
instead of enemies

Demonstrates 
commitment to 
employee care

Strengthens the 
organization’s 
position as a 
desirable place 
to work for 
future talent

Restores the trust 
and engagement of 
both furloughed 
and remaining 
employees

83% of job seekers decide where to apply based on company reviews

Exiting employees venting on 
social media influences perceptions 

of your brand and consumer 
purchasing decisions

46% of candidates weigh a company’s 
reputation heavily before accepting 
a job o�er, and 69% would not take 

a job with a company that has 
a bad reputation

More than 6 in 10 younger 
consumers closely consider a 
company’s ethical values and 

authenticity before buying 
their products 

We help you stop career transitions 
derailing your people and your 

business through:

Say Yes to Korn Ferry Career 
Transition Services.

Sources:  Layo�s that don’t break your company; Forbes (2018) Consumers do care 
about retailers’ ethics and brand purpose; Recruiterbox How negative employee 

reviews hurt your employer brand;  Korn Ferry data.
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As experts in 
permanent recruitment, 

we place 1 candidate 
every 3 minutes

94% of our platform 
users feel supported in 

their career journey

90% of professionals feel 
more confident after one 
of our coaching sessions

4.92 out of 5 client satisfaction rating
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A�ordable support for 
displaced employees 

across the breadth and 
depth of the organization

A human-centric 
approach to 

outplacement services, 
at scale, available 

anytime and anywhere

Assessments and 
long-term skills 

development plans to 
help individuals thrive 
beyond the next job

Learning and 
development solutions to 

support furloughed 
employee engagement

Development for 
indirectly a�ected 

talent to maintain high 
levels of productivity 

and strengthen
future performance

$
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Downsizing a workforce by 1% 
leads to a 31% increase in 

voluntary turnover the following 
year, driving additional hiring and 

onboarding costs

20% decline in job 
performance

36% decline in 
commitment to the 

organization
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